“Learn From The Best’

Innovatlon- .

Lean edition Wlnter 2008

Showcasing the Best Lean Implementations in Victoria

Insights survey results

90% of the organisations interviewed, by a third party, stated that they had already implemented
changes or that they were planning to implement in the near future as a result of participating at an
Insight.

To get new ideas was the most common reason for participation.

Participants during 2007 attributed $30,000,000 of additional profits to participation at Insights.
That's over $136,000 per enterprise, did you get YOUR share.

Over 98% will recommend the Insights initiative to others

Seeing is believing it is easier to implement when you have seen it for yourself.

Insights will again feature many of the best lean implementations in Victoria including
Toyota, Autoliv, Robert Bosch, MtM Auto, Volgren, Aisin and the Holden Engine Company.

Join the 5150 participants from 920 Victorian enterprises who have taken an Insight during the last
5 years

Started to implement lean, have 5s and visuals in place, still no buy in
or cultural change, time for a lean and green approach.
The business case for Sustainability is compelling, pick up a flyer for a
BUSINESS of SUSTAINABILITY Insight.
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MTM Auto Pty Ltd

Location  South Oakliegh

Lean Manufacturing

MtM Pty Ltd is a Tier One supplier to
Ford, Holden, Mitsubishi and Toyota in
Australia and to GM in the USA.

MtM have full design and development
responsibility for a range of automotive
products — door handles; autoshifts;
door checks and park brakes.

MtM has embraced “lean manufacturing”
as a manufacturing philosophy and
are using this in a holistic way to drive
improvements in many areas such as
scheduling, cell operation, logistics,
layout and organisational development.

The lean philosophy is seen as crucial
to survival in the face of increasing local
and overseas competition.

Time
9am - 1pm

Date
22 May 2008

Learn About

« Changing the manufacturing culture

» Simple practical kan ban systems

» Development of production cells

* Lean as a holistic all-embracing
philosophy, not a set of tools

* Why itis so hard

www.mim.com.au

Volgren Pty Ltd

Location  Dandenong

Lean Manufacturing

Volgren is Australia’s largest and most
respected bus body building company.

It manufactures bolted aluminium gusset
bus bodies on a wide range of chassis
types including Mercedes Benz, Volvo
and Scania.

Volgren produces a complete range of
buses and coaches including double and
single deck city buses, school buses,
touring coaches and other specialist
vehicles.

Totally committed to the world’s highest
standardsin bus and coach manufacturing:
the company invests heavily in the
development of its staff, in manufacturing,
research and design. Volgren is dedicated
to the highest quality manufacturing with
state-of-the art Australian facilities.

Date
27 May 2008

Time
9am - 1pm

Learn About

* The application of lean principles in
very large product (buses).

*5s

e vsm

* visual systems

* layout

* Heijunka

o
VOLGREN

www.volgren.com.au

To register for these site visits go

Aisin Australia Pty Ltd

Location Sunshine

Lean Manufacturing

In 2006 Aisin Australia introduced the
New Camry Door frame and Frame
moulding production process very
successfully as a local manufacturer.

This new operation employing
around 100 people is a purpose built
manufacturing site featuring a very
“Clean & Lean” layout and Flexible
manufacturing processes that supplies
the door frame and door components
to the Toyota plant in Altona.

Aisin Australia is firmly committed to
the achievement of its Vision 2010
based on a company philosophy of
“Quality First” and development of Aisin
Australia to becoming a “Strong and
Valued Supplier” for our customers.

Date
28 August 2008

Time
9am - 1pm

Learn About

* Lean systems

* Lean layout

* The visual factory

* Poke yoke

+ Agile Production ¢ 5s

AISIN

www.aisin.com

to www.i2e.org.au



