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Lean edition Autumn 2008

Showcasing the Best Lean Implementations in Victoria

Insights survey results

90% of the organisations interviewed, by a third party, stated that they had already implemented
changes or that they were planning to implement in the near future as a result of participating at an
Insight.

To get new ideas was the most common reason for participation.

Participants during 2007 attributed $30,000,000 of additional profits to participation at Insights.
That's over $136,000 per enterprise, did you get YOUR share.

Over 98% will recommend the Insights initiative to others

Seeing is believing it is easier to implement when you have seen it for yourself.

Insights will again feature many of the best lean implementations in Victoria including
Toyota, Autoliv, Robert Bosch, MtM Auto, Volgren, Aisin and the Holden Engine Company.

Join the 5150 participants from 920 Victorian enterprises who have taken an Insight during the last
5 years

Started to implement lean, have 5s and visuals in place, still no buy in
or cultural change, time for a lean and green approach.
The business case for Sustainability is compelling, pick up a flyer for a
BUSINESS of SUSTAINABILITY Insight.
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Autoliv Pty Ltd

Location Campbellfield

Lean Manufacturing

Autoliv Australia Pty. Ltd. is the primary
company in development and production
of automotive occupant safety restraint
systems for Australian made vehicles and
the producer of Klippan safety products.

Autoliv Australia is a subsiduary of Autoliv
Inc. the worldwide leader in the field, a
pioneer in both seat belts and airbags and
a technology leader with the widest product
offering for automotive safety.

Autoliv Australia have been successfully
implementing lean principles for a number
of years and have recently launched a new
corporate standard for Lean Manufacturing
titled Autoliv Production System (APS).

Date
13 March 2008

Time
9am - 1pm

Learn About

* Lean systems

*5s

*vsm

* poke yoke

* lean cells

* supermarkets
- k'
Autoliv

www.autoliv.com

Holden Engine Co. Pty Ltd

Location Port Melbourne

Lean Manufacturing

Holden Engine Operations is one of
Australia’s largest vehicle component
manufacturers.

V6 engines are assembled for use
in Australia’s biggest selling car, the
Holden Commodore.

Lean Manufacturing principles are core
to the operations ongoing improvement
activities and visual management tools
are used extensively.

Date
18 March 2008

Time
9am - 1pm

Learn About

* Lean systems
*5s

* Visual

* Flow

» Balance to takt

* Forklift separation

HOLDEN

www.holden.com.au

To register for these site visits go

Robert Bosch Pty Ltd

Location  Clayton

Lean Manufacturing

Robert Bosch Australia is a leading
developer of automotive technology
for multinational automotive vehicle
producers. The company is committed
to providing its customers with a wide
range of premium quality automotive
components.

The company employs over 290
engineers in Australia and has
invested more than A$350 million

in R & D since 1995. Their hi-tech
automotive product portfolio is globally
competitive and in 2005 exports
reached A$391 million.

Bosch has expanded its manufacturing
and R&D facilities in Australia to take
advantage of the skilled, multicultural
and highly motivated workforce

Time
10am - 1pm

Date
17 April 2008

Learn About

* Lean systems
*5s

* Visual systems
* Milk runs
 Supermarkets
* Takt

) BOSCH

www.bosch.com.au
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