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Lean Immersion - Accelerating Operational Performance

| hear and | forget
| see and | remember
| do and | understand

Lean Immersion is an old concept made new. Our experience working with hundreds
of companies told us that attending seminars and viewing best practice can inspire
and motivate, but to assist companies to carry out real change fast in an efficient and
effective way, the most powerful approach is activity-based learning, supported by
regular on site mentoring (Jishuken) from a Lean Sensei over a period of time. So we
devised the Lean Immersion Program.

What is Lean Immersion?

A Lean Immersion is a 6 month Lean Action Learning project for your enterprise based
on the highly successful Jishuken team based Kaizen program deployed by Toyota
Supplier Development Teams. Its four intertwined and synergistic components are:

Action learning

Develop real knowledge and skills through actually ‘doing’ the change in a supported
context, based on the Toyota “Learn, Try, Reflect” learning cycle.

Work in a collaborative group

Network regularly with like-minded non-competing businesses on the same change

journey. Experience a Jishuken event making real change fast in your own enterprise
and support up to 10 more Jishuken events at partner enterprises consolidating key
learnings.

Use the contexts and views of others over a period of time to stimulate your thinking,
gain perspective on your own context, and refine your strategies.

Access to best practice models

See firsthand how Lean has been successfully implemented in other enterprises, talk
to the people who were directly involved - visits where you can discuss, question, take
away real practices.

Regular mentoring from a Lean Sensei

A Lean specialist working with you in your own enterprise to make real change fast.
The outcome will be the accelerated development of Lean skills and knowledge in
your key staff, a well-supported change process, and real, sustainable improvements
in your business.

\"F,
Learn from the best in the business /,.\



_— S

Lean Immersion - Accelerating Operational Performance

Mt the Buassass.

L L1
EFEE T T EEE
= E T 1=
= xlvlvivielss
3 o Y |

Visual Systems

Who should do a Lean Immersion Program?

Most enterprises have a basic understanding of Lean but are at various stages of the
journey. Companies who will get most benefit from the Lean Immersion Program are
those who are beginning to deploy Lean practices.

Participating companies must be willing and able to:

e provide a Business Improvement resource for the group to work with

accept and support visits from other Immersion group members

e support and implement actual Process Improvement and System Improvement
opportunities.

Immersions will be available for between 5 and 8 Companies who each nominate 2
participants:
Business Improvement participant

This should be someone who plays an active role in their company’s business
improvement process. These participants work, with guidance from the Lean Sensei,
to learn and apply Lean concepts and processes through shop floor based activity
within their own companies.

Management/Leadership Team participant

This should be someone who is in a position to make or influence significant relevant
company decisions. This participant acts as a sponsor/mentor and supports their
Business Improvement participant to identify and implement appropriate Lean
applications at both process level and system level as appropriate.

What will participants walk away with?

e Extended onsite/offsite mentoring by external Lean experts
e Development of your own Lean Subject Matter Expert

e Precise business performance objectives determined according to your company’s
opportunities

e Process Improvement and System Improvement implementation and Future
Action Plans developed

e Membership of a functioning Lean Network - collaborative relationships
established, synergies identified and leveraged within and outside the group.
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Bonus extras

Access for 3 — 4 additional
people per company to attend
the initial 2 day Lean Workshop
and the 1 Day customized
workshop.

A library of current Lean Books
provided by Lean Enterprise
Australia (LEA)

Discounted participation at the
2011 Lean Enterprise Australia
Summit. www.lean.org.au

Costs to Participating
Companies:
All-inclusive cost of $25,000 for

the six month duration of the
Program. Includes

® Lean Sensei consultation all
training materials

¢ Lean library materials,

¢ Best Practice benchmarking
visits

¢ Breakfast meetings as per
the schedule attached

For further information:

Archie Cowan

archie@i2e.org.au

1800 007 730

Who are the Program Facilitators?

Tony McNaughton, Senior Advisor

Lean Enterprise Australia Inc www.lean.org.au

Lean Enterprise Australia, established by Peter Walsh, is
a not for profit organisation whose mission is to promote
and conduct research into the practice of Lean Thinking
throughout Enterprises of all types in Australia and New
Zealand. It is a member of the Lean Global Network.

Tony McNaughton worked for Toyota Motor Corporation
for more than a decade, working within Toyota facilities
as well as developing Toyota’s Tier 1 supplier network
with Toyota Production System (TPS) implementation.
Tony was mentored by Toyota Japan’s TPS experts, and
is Toyota trained and accredited in Standardized Work,
Kaizen and Job Instruction Training.

Tony has a global reputation as an expert in the implementation of Lean. He has been
supporting companies outside of the Toyota network now for fifteen years, with major
clients from the automotive, footwear, pharmaceutical, construction equipment

and hospital sectors. He works with companies to transform themselves into lean
enterprises based on the principles of the Toyota Business System, and helps managers
and executives develop the leadership behaviours that sustain that transformation

Archie Cowan, Founding Director
Insights to Excellence www.i2e.org.au

Archie Cowan has 40 years of experience in engineering,
change management and continuous improvement in
the automotive, print and packaging industries across
two continents. He now pursues his commitment to
manufacturing excellence through the not for profit
company Insights to Excellence (i2e), established in 2006
to foster and promote an awareness of excellence and
best practice within the Victorian business community.

Archie worked with the Department of Business and
Innovation delivering the Agenda for New Manufacturing
and is now extending into the health and supply chain
sectors. He firmly believes that real change comes from
action learning. Accordingly he has a network of best practice host companies who
share their expertise with others through site tours and Q&A sessions. Over 500 Insight
events for 8,000 participants have enabled firms to accelerate learning, and streamline
the adoption of sustainable best practice. The Lean Immersion Program takes this
approach a significant step further, to the very powerful level of ‘doing’.
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